HATHERSAGE PARISH COUNCIL
Minutes of the Swimming Pool Committee Meeting held at Hathersage Pool Office 

at 7.00 p.m. on 9th June 2015.
	Present:
	Councillors B Hanley; D Jackson P Mander; J Marsden ; H Rodgers

	In attendance:
	G. Foy (Assistant Pool Manager) C Wilkinson (Pool Staff and Marketing Group); C F Cave (RFO); AP Jones (Clerk); 

	001/15
	
	Cllr David Jackson was elected Chair of the Swimming Pool Committee and signed the Declaration of Acceptance of Office.

	002/15
	
	Cllr Peter Mander was elected Vice Chair of the Swimming Pool Committee and signed the Declaration of Acceptance of Office.

	003/15
	
	The Terms of Reference for the Swimming Pool Committee were reviewed and amended as appropriate. The draft was approved and is included as Appendix 1 to these minutes. This to be ratified at the July HPC meeting.

	004/15
	
	The Terms of Reference of the Operations Sub Committee and the Finance Sub Committee are to be circulated to be reviewed at the July Swimming Pool Committee meeting.

	005/15
	
	Apologies for absence were received from Cllrs S Richardson; P Whitney; 

A Watts (Professional Adviser); M. Wellington (Pool Manager).

	006/15
	
	The order of business was varied to bring forward items concerning Chris Wilkinson and George Foy so they could leave earlier.

	007/15
	
	Chris Wilkinson and George Foy declared an interest due to their employment at the pool.

	008/15
	
	There was no public participation.

	009/15
	
	The Minutes of the SPC meeting of 12th May 2015 had been circulated and were approved and signed by the Chair. 

	010/15
	
	Marketing Group Report – Chris Wilkinson.

	
	.1
	Arrangements are in hand for the 24 hour swim on 20th/21st June. Refreshments will be available.

	
	.2
	There a 5 individuals booked to do their own 24 hour swim.

	
	.3
	The overall target of reaching Stonehenge will be set again this year, with the aim of reaching it earlier than last year.

	
	.4
	Publicity for the event is in hand.

	
	.5
	There are now 3 advertising boards coming down – Hallamshire Scaffold; Hallamshire Tennis and the Broadfield Signs board as reported last month. There have been a number of enquiries from potential new advertisers. George will follow these up. 

	
	.6
	Very Creative Ltd have confirmed they wish to arrange 5 film nights at the pool. The dates will be Friday 2nd, Saturday 3rd and Sunday 4th, Saturday 17th and Sunday 18th October, running from 5.00 pm to 9.00 pm. The Saturdays are planned to be children’s films. The normal price for a 4 hour hire would be £450 but in view of the ‘block booking’ George was authorised to negotiate and allow up to £75 discount. Pool Staff to organise advance notices to neighbours. 
Very Creative Ltd are to be responsible for obtaining a TENs license and Insurance.

	011/15
	
	Plant/Machinery and Operational Issues

	011/15
	.1
	The pool cover is still broken, awaiting a replacement part from Germany. In the meantime pool staff are pulling the cover over manually. The engineer will be asked to verify that the damage was caused by a power surge in support of an insurance claim for the cost of the repair.
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	011/15
	.2
	The Pool Management team suggest that the cctv camera be moved so that it covers the pool office and the entrance, to give better security. This was agreed and also that George ask Paul Copley for a quote for an improved cctv system and for one new camera.

	011/15
	.3
	Some aspects of the veranda are still to be finished off -the handrails and also some of the flashing as there is still a leak into the café. There are also 4 or 5 places where the veranda roof still leaks as work is ongoing and there has been some movement. Dave is in communication with Simon Gedye and the leaks will be treated with mastic when the work on the roof is finished.

	011/15
	.4
	Everything else is in order except that there is a bench missing from the changing room. This will be located and replaced.

	011/15
	.5
	Cllr Wedgwood is concerned about the maintenance of the newly planted area at the entrance of the pool, which needs frequent watering as the plants get established. It was agreed that pool staff will take responsibility for watering the area, but that George/Mike will monitor the situation and if it becomes a problem will report back to SPC.

	011/15
	.6
	George will email the survey responses to all SPC members.

	012/15
	
	Staff

	
	.1
	Staff need waterproof coats as part of their uniform. George showed a suitable design in a bright blue colour for easy identification of lifeguards. He is in discussion with potential sponsors, and was given the go ahead to proceed.  

	013/15
	
	Correspondence. The Clerk was asked to write a letter to Kevin Smith saying it was the opinion of the SPC that for H&S reasons the café needed another bin and asking him to put one in place.  

	014/15
	.1
	Solarium. Despite the failure of the Heritage Listing application, Councillors were advised at the Heritage Funding meeting on 19th May that this does not rule out the possibility of Heritage Lottery funding. HPC/KGF has £157k, of which it would be reasonable to allocate £125k to a match funding application. The SPC will investigate less costly development options, with a view to improving access for the disabled, such as a simple mechanical lift where the staircase is.

	
	.2
	It was agreed to involve all interested parties in reviewing the development proposals. Dave will draft a questionnaire asking for ideas to be emailed to patrons and the pool email marketing list. Also, a patrons/interested parties wine and cheese event will be held at the pool 7.30 pm to 8.30 pm Friday 31st July to come and discuss the future needs of the pool. ‘Come and pool your pool ideas.’ Invitations to be emailed – with an rsvp to control numbers.

	
	.3
	The work will then be scheduled to be carried out November 2016.

	
	.4
	A 10 year business plan will be based on the decisions arising from the consultation process.

	015/15
	
	Finance. Due to poorer weather over recent weeks the takings are marginally down year to date.

	016/15
	
	Items for the July meeting – Staff advancement.

	017/15
	
	The next meeting of the Swimming Pool Committee will be on Tuesday 14th July 2015 from 7.00 pm at the Pool Office.

	
	
	The meeting closed at 8.25 pm.
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APPENDIX 1

HATHERSAGE PARISH COUNCIL 

TERMS of REFERENCE 
SWIMMING POOL COMMITTEE

1
Committee

1.1
The Committee will consist of seven voting Hathersage Parish Councillors. The Chairman and Vice Chairman of HPC are ex-officio members of all HPC Committees. The HPC Clerk and Finance Officer plus Pool Manager or Assistant Manager, and HPC Professional Pool Adviser to attend. 


1.2
The Committee has the power to co-opt specialists from outside bodies as it sees fit.

1.3 The quorum is three of the HPC members.

1.4 The Committee should after the start of the Council year appoint its Chairman and Vice Chairman from the HPC members.

1.5 In the case of a matter being put to the vote, only the HPC members have the right to vote.

1.6 The Pool Manager (or representative if Manager unable to attend), and the Council’s Professional Adviser are expected to attend each meeting to give a report and answer any questions the Committee may have.

2
Meetings


2.1
Meetings will be held once a month on the second Tuesday of each month.  Any HPC member may request the Clerk to call an additional meeting.


2.2
Notice of meetings must be given in accordance with current regulations for Parish Councils.


2.3
Time shall be set aside at the beginning of all meetings for members of the public to address the meeting.


2.4
All meetings to be minuted, the minutes to be approved by the Committee at their next meeting and those minutes to be reported to the next HPC meeting. 

3    Terms of Reference


3.1
The acts and proceedings of the Committee shall be submitted to the Council for confirmation except where the Committee acts under powers delegated to it by the Parish Council, when its acts and proceedings shall be submitted for report only.  This report may be by way of submission of the Committee’s minutes to the Parish Council.  The Parish Council may note a minute to be “not received” as a mark of disapproval of the Committee’s action; otherwise the Parish Council is deemed to have approved the Committee’s actions.


3.2
All powers listed in this document are delegated to the Committee except where there is a requirement to submit a recommendation to the Parish Council.  All delegated powers shall in any event be subject to the condition that either a major departure in policy or principle or any major formation of new policy or principle which would affect the use of the Parish Council’s resources or conflict with the provisions of the Parish Council’s policy plan shall be submitted to the Parish Council.  In all cases the Committee, when exercising its delegated powers, shall act in accordance with standing orders and financial regulations and shall give effect to any resolution of the Parish Council upon matters of policy and principle.  In case of doubt or difficulty the Committee shall submit the matter concerned to the Parish Council for approval.


3.3
In addition to any matters which are specifically delegated from time to time to the Committee there shall be delegated, subject to any statutory requirement, scheme or order, the following powers:-

3.3.1 To authorise any urgent steps to be taken to defend any proceedings instituted against the Parish Council in any court or tribunal including the briefing of Counsel, payment of monies into court and settlement of actions upon such terms as may seem advisable; and 

3.3.2 To appoint representatives to attend annual conferences so long as provision in estimates is not exceeded.

4
Delegated Powers


4.1
To be responsible for the operation of the swimming pool.


4.2
In exercising this responsibility the Committee specifically has the following powers:-

4.2.1 To appoint three or more of the HPC members and such co-opted members as agreed to (1) an Operations Sub-Committee to deal with matters on a regular basis, whether these are routine or emergency and (2) a Finance Sub-Committee to progress any regular financial matters which may affect the swimming pool.



4.2.2
To incur expenditure in the normal course of operations to the extent that such expenditure is included in the Parish Council’s budget.



4.2.3
To incur expenditure in excess of the Parish Council’s budget when such expenditure is necessary to protect the Parish Council’s assets, to ensure the safety of the general public or to enable the facilities to remain open.



4.2.4
To delegate to the Swimming Pool Manager the authority to order goods and services necessary for the routine operation and management of the swimming pool.



4.2.5
To delegate to the Swimming Pool Manager (after consultation with the Pool Professional Adviser) the authority to recruit lifeguards.

4.2.6 To employ staff in accordance with the Parish Council’s budget.  It is the Committee’s responsibility to ensure that all staff are employed and managed in accordance with current legislation.

4.2.7 To delegate to the Chair of the Committee in consultation with the Chair or Vice Chair of HPC the power to deal with matters affecting health, safety or insurance matters at the swimming pool.

4.2.8 To make material changes to the opening hours of the swimming pool


4.3
In exercising this responsibility the Committee does not have the following powers:-



4.3.1
To incur individual items of expenditure in excess of £2,500.



4.3.2
To change the rates of pay agreed by the Parish Council.



4.3.3
To change the charges agreed by the Parish Council for admission to its facilities.



Proposed by the Swimming Pool Committee 9th June 2015.

